
 

 
 

 

 

 

Case Study #2 - 
Knowledge of 

Industry 
Standards 

 

• Challenge:  A new start-up company needed standard operating 
procedures (SOPs) to move forward with presentations to 
potential clients for audits. 

• Solution:  We were able to use our industry knowledge to put 
together a set of SOPs covering standard audit topics. 

• Result:  The client was able to pass multiple vendor audits by 
major pharmaceutical companies. 
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