
 

 
 

 

 

 

Case Study #1 - 

Right Expertise 

for Diagnostic 

Study 

 

• Challenge:  We were asked to review a Statistical Analysis Plan 
(SAP) written by a statistician at a CRO.  Upon review, it was 
apparent that the author did not have the appropriate 
background or experience for the type of study. 

• Solution:  A Stat One statistician performed targeted updates to 
the SAP and explained the reasoning to the original author and 
clinical team. 

• Result:  The SAP was successfully updated, and the project was 
able to move forward. 
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